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About Me

Consultant, Designer, Founder

I'm Elizabeth Bordelon — consultant, coach, designer, and owner of Define 1440. |
am a certified DISC Behavioral Coach and Entrepreneurial Coach, and | use
these tools to empower leaders and organizations to thrive.

With over 24 years of experience spanning marketing, management, and
operations, | specialize in designing custom solutions that drive operational
excellence, strengthen organizational culture, improve safety, and elevate
leadership.

My passion lies in helping others bring their vision to life. | organize and present
information in ways that make it easier to reach your goals. Whether we're
streamlining systems or clarifying strategies, | collaborate with you to develop real,
sustainable solutions that reflect your values and meet your specific needs.

Every challenge is a chance to learn — and | love discovering creative,
innovative ways to improve experiences and effectiveness.
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My Experience

With Define 1440, | have assisted clients with everything from branding and marketing to culture assessments and training
program development. As a certified DISC and Entrepreneurial Coach, | bring a unique perspective to each engagement,
helping leaders and organizations align their people, purpose, and performance.

Prior to opening Define 1440, | served as a principal consultant with Mergentis, a firm specializing in performance
management through training, coaching, and leadership development. Before Mergentis, | served as Manager of Learning
Applications for a Houston-based training company that focused on leadership and safety solutions for a variety of high-risk
industries. As the manager of one of four major functions of the Performance Consulting & Training Department, | consulted
on and managed a variety of both instructor-led and computer-based training projects.

From 2001-2011, | served as Director of Operations and Sales for a Louisiana-based software company, where | played a key
role in customer service, marketing, and performance management, as well as in improving the end-user experience and
project managing the company’s learning management system.

My technical skills include graphic design, ILT and CBT training design, content development, learning support tools,
assessment design and analysis, user-interface design, and video production. | hold a Bachelor of Science in Management
and a Master of Business Administration from the University of Louisiana at Lafayette.
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Testimonials

| have contracted with Elizabeth Bordelon of Define 1440 for several projects. | have been pleased with the quality of her work and the prompt response to my
needs. Elizabeth is more than just a designer; she is a partner with a process for getting clarity around your brand and message. | have tried several outsource
solutions for my design work and gotten mixed results. | now have a trusted partner in Elizabeth and Define 1440 for my projects going forward. | highly
recommend her services to anyone wanting to have a trusted provider and not just a transaction. — Brian Brogen, Build CST

| was referred to Elizabeth through a good friend and business associate several years ago when | needed to create professional branding documents. From
the first conversation, Elizabeth jumped in and offered a strategy to achieve my goals. She has been my go-to person for any project big or small. Now years
later as my business consulting company has grown, | rely on Elizabeth’s input and creative design for all of my clients’ solutions as well. She is truly a trusted
partner and resource that always adds value to every project. If you are ready to refresh your brand and work with a passionate, committed, and professional
designer, | highly recommend Elizabeth! — Melahni Ake, Everyday Leaders

"I really enjoyed working with Elizabeth. Communication was always friendly, prompt, and she was able to work within our budget and design constraints with
ease. | would highly recommend Define 1440 to any organization looking to produce high-quality materials without hassle.* — Kelly Mantoan, Accepting the
Gift

“Elizabeth was a savior when it came to building a website for our business. We were not sure what to expect in cost, and we weren't sure exactly what we
needed. Elizabeth came to our office for a consultation, and she provided us with all the options available. She was able to customize our needs and built us a
great website within our budget. | would recommend consulting with her if you are interested having someone build a website.” — Justin Roberts, Shield 365
Insurance

“Over the past several years | worked indirectly with Elizabeth through her team and was always very satisfied with her product. Most recently however, | have
worked directly with Elizabeth and have been very impressed with her ability to listen to my vision and then come back with her creation, a perfect translation
to paper. She has an attention to detail and has managed her work within timelines and the agreed budget. Highly recommend.” — Marc McGill, Fieldreal

“Elizabeth is amazing at all she does. She has supported my work for over 16 yrs. Her strengths include project management, instructional design, graphics and
branding, technical learning systems, cultural assessments, and so much more. She is highly ethical, has a strong work ethic, produces top-notch work, is easy
to work with, and has a sincere passion for everything she does. | highly recommend her!” — Diane Dick, Legacy TD
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Testimonials

“Elizabeth is a resourceful creative professional. She owns a special talent of organizing information and providing the needed help with inspiring effectiveness.
She is also a brilliant communicator who understands the difference in cultures and is able to adapt and tailor her message to her receiver. Elizabeth brings
positivity and dynamism to any professional team. | would definitely recommend Elizabeth.” — Amr Ala, L&D Consultant

“Elizabeth is a consummate professional with a never say die attitude. She NEVER uses the word can’t. She wears a smile at all times, respects customers and
colleagues alike, and is never afraid to ask for direction when she needs it. | would work with Elizabeth again in a minute!” — Adria Theriot, AudioScribe Corp.

“Elizabeth is uniquely suited to assist with just about any project. Because of her diverse experience and industry exposure, she brings a higher-level perspective
to solution conversations and plans. Along with her drive for excellence, Elizabeth approaches all challenges with compassion and a genuine desire to help.” -
Julie Hebert, ProCo Services

“I have had the pleasure of partnering with Elizabeth on many projects. She really helps you define what you really envision for your projects and her creativity
makes it come alive. She is personable and a joy to work with. Her services allowed me to save some time on various projects so | could focus on some bigger
objectives! | would highly recommend Elizabeth with Define 1440!" — M. Fusilier, 3P Leads
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Portfolio

Define 1440 focuses on
custom solutions

For maximum effectiveness, all initiatives and programs
are always custom branded for your organization and
tailored to your policies, procedures, and programs.

The following portfolio depicts a variety of custom
branded examples from various clients.

NEXT ’



BY DESIGN

/L=ADS | &
A

On e (e

TRAVEL

LEGACY
TRAINING AND DEVELOPMENT

o
entra

eeeeeeeeeeeeeeeeeeeeeeeeeeeeee




v LE/D

Leading Safety 8760

W

WRIGHT LEVEL LEADERSHIP
Unleash Your Potential

CULTURE




=) PAGAZA

CMYK
88,71,53, 64

MYK
92,78,38,27

8,69,19,4

CMYK - for
MYK professional print

RGB - for onscreen
presentations (PPT,

On

’F«\

(e

NEXT

FACEBOOK PROFILE
AND COVER PIC

MEDIA COMPANY RGB RGB RGB
Word, etc) i S
2,30,47 41,61,9 60,9, 143 T RAVEL

Logo Hex - additional
Variations Hex #141E2F Hex ¥293D5F Hex #3(5A8F identifier for other
applications ﬂ\

COLORS

Secondary colors are

h MK K additional / ‘
» 91, 80,45 73,51,0,0 complimentary colors == )
PAGAZA RGB RGB families in the logo I ‘K AN ‘] L

MEDIA COMPANY which could be used in
31,45, 81,119, 187 presentations,
marketing, etc.

#3A4755 FFFFFF #9FCBD4 #C39370 #D9CCCh BECFTF2

Hex #1F2D47 Hex §517788

Typography

MYK MYK (MYK
Fe Myriad Pro - Regular £ Myriad Pro - Condensed 46,74, 88, 66 35, 75,100, 39 76,48, 73, 4
< < X c SH> 4 wxyz
& Myriad Pro - Bold 'g Myriad Pro - Bold Condensed RGB RGB RGB 2 H ; *(4\
5 — S S5 / "
& Myriad Pro - Semibold g 45 1828 A 7560 ,
wr Hex #45250F Hex #773D1A Hex #324G3¢ B912 On e (e

onthegeauxtravel@aol.com

Branding Board for:

PAGAZA

MEDIA COMPANY

PAGAZA

MEDIA COMPANY

Branding Board Examples
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B LAW OFFICE OF o:ﬁ;\, www.wellnesscentralla.com
CRAIG R. BORDELON, II

Amy Rome, RN, BSN 9 amy@wellnesscentralla.com

Nurse Consultant and Coach

@ 2259218604 (phone)
Personal Injury | Family Law | Estate Planning | Property Transfers

Auto Accidents | Maritime Accidents

Business
Cards

E ‘ Elizabeth Bordelon, MBA
S Principal Consultant

\m./ 337.654.2378
elizabeth@define1440.com

@ www.define1440.com

IMPLICIT BIAS
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Each day presents 1440 minutes of opportunity.
DISCOVER YOUR OPPORTUNITIES. DEFINE YOUR FUTURE.

"

DL r MlD SDU I I I Home About Solutions Associations Disaster Solutions Contact Us

sl CHEMICAL COMPANY, INC

7= g
WATER TREATMENT SOIL‘U'"?NS SINCE

1978

Educational Strategies

3 STRATEGY 365

Employment Strategies

CONTACT US
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Unconventional Drilling

Main Menu

Module 1. Conventional vs. Unconventional Drilling

NEXT >

Section 5.2:
Planning

In the planning section, you will find requirements for:

+ Drilling Rigs and Well Projects

ering

+ Workover Rigs Intake

+  Well Planning

+ Alarm Settings

+ Well Control Equipment

NEXT

Risk Assessment

REPLACE the hazard

Engineering ISOLATE individuals
from the hazard

WA
A/ e

uals

Click here to view an example of a basic eLearning course (levels range from basic to advanced)

elLearning



https://360.articulate.com/review/content/dbc8f541-12ea-4e60-a5d5-6e7ae8c91037/review

One-Way Communication 1. How many of us were confused
and just ‘quit’ listening?
2. Why was the one-way

communication so difficult to
follow?

3. Eventwo-way communication
cannot ensure complete
understanding. How can we
make our efforts more
effective?

Discuss as a group

Organizational Value

Strategy:

Long-Term Goals
Vision

Plans

Metrics WEES

-
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Assignment Review:

What messages do you hear from your leadership on culture of safety?
What does culture of safety mean to you?

How well are you following the culture of safety attributes?

Let's Discuss

ILT and Virtual ILT Training Design
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Proactive

We ensure a proactive approach to safety by thinking
three steps ahead.

Ask“what if” questions when completing job tasks so
potential risks can be identified and mitigated.

Attitude

We exhibit positive attitudes at work which promote
safe behaviors.

A positive attitude sets the stage for how you and the
company perform each day.

Commitment

We do what it takes to be safe so we can protect
ourselves and those around us.

See job tasks through to completion and do not
take short cuts.

Education

We believe education is key to success.

Equip ourselves with information to complete our jobs
safely and never assume we know everything. Take every
opportunity to learn and / or to mentor and coach others to
ensure we are all proficient

NEXT

| Performance Development Plan

A performance development plan is atool for improving
employee performance. The PDP process helps managers and
employees identify areas of success, areas for improvement, set
goals, measure progress, and outline a strategy to achieve those
objectives

Leader’s Responsibility with PDPs
Initiate a PDP for every employee
Submit PDP to HR for review and gain approval
Review PDP with employee and gain agreement
Submit completed PDP to HR. Retain copy for yourself.
Review PDP at each bi-annual check-in and update
as needed
Keep updated copy and submit copy to HR

SMART GOALS

S Specific
M Measurable
A Attainable
R Relevant
T  Time-based

TBatfiniand

uidebooks and Participant Guides
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Proactive

We ensure a proactive approach to safety by thinking three steps ahead.
Ask“what if" questions when completing job tasks so potential risks can be
identified and mitigated.

Attitude
. We exhibit positive attitudes at work which promote safe behaviors.

A positive attitude sets the stage for how you and the company perform each day.

Commitment

See job tasks through to completion and do not take short cuts.

Education

We believe education is key to success.

Equip ourselves with information to complete our jobs safely and never assume we know
everything. Take every opportunity to learn and / or to mentor and coach others to ensure
we are all proficient.

We do what it takes to be safe so we can protect ourselves and those around us.

F.E.A.R.L.E.S.S

Faith

Walk by faith As fathers a others, we are
frst sons and daughter: God  Your
relationship with God is the most mportant
relationship in your family

Experience joy
es by choke, nof crcumstances

© © @

Leap

Jump and buid your wings 2y down
The law of dminishing int the fonger
you wat the less likely you ae o do

something. Justdoit. Start

Effort
the extra 5% effort Be willng to do
wer it takes 10 lead your family well

Step forward

Consistently and nally fake the next
best step. Don't take one step and stop. Just
keep moving forward

Significance

INnfographics

TOP
OSHA
violations

Smith Mason and Company offe

training resources on these tog

FALL PROTECTION
Standard: 1926.501
Total Violations: 5,260

HAZARD COMMUNICATION
Standard: 1910.1200
Total Violations: 2,424

RESPIRATORY PROTECTION
Standard: 1910.134
Total Violations: 2,185

LADDERS
Standard: 1926.1053
Total Violations: 2,143

SCAFFOLDING
Standard: 1926451
Total Violations: 2,058

NEXT

LOCKOUT/TAGOUT
Standard: 1910.147
Total Violations: 1,977

POWERED INDUSTRIAL TRUCKS
Standard: 1910178
Total Violations: 1,749

FALL PROTECTION - TRAINING
Standard: 1926.503
Total Violations: 1,556

PPE- EVE/FACE PROTECTION
Standard: 1926102
Total Violations: 1,401

MACHINE GUARDING
Standard: 1910.212
Total Violations: 1,370

Derive from OSHAS prefiminarylistof mast e woekplace viokaions f FY X Smmaumn&to,




Business Case
“STARS”

TURN AROUND

SlolISlLll\[el SOMETHING

PowerPoints

Safety

Respect

Excellence

Courage

One Team

What do these values mean to you?
E
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Training solutions for slowing
the spread of infectious diseases
in your school community

Our Solutions

Video resouross and infographic signage to remind faculty, staff, students,

and visitors of the proper precautions to slow the spread of infectious.

diseases in your school community. Video training for faculty/staff

based on CDC recommendations
These training resources are designed to provide guidance on

+ Recognizing the threat of germs in your school forreopenig schools and
+ Understanding infections today, how they spread and who is at risk slowing the spread of
Knowing the difference between cieaning, sanitizing, and disinfecting infectious diseases
Bes! practioss and techniques for a clean, safe school

+ Safe use of products, equipment, and necessary precautions

Convenient Delivery Options E

+ Video link to distribute via emasl to watch at leamer's convenience
+ Video download for presenting in an online meeting or school in-service

Video presentation for students
Customizable Upon Request outlining safety, precautions and
+ Materials listed here are offered in a standard option, following CDC how they can help
recommended guidelines for reopening schools slow the spread
+ Custom materials can be created for organization upon request

About Us
Define 1440, LLC is & professional raining and development company
headquartered in Lafayette, LA. With over 10 years experience in
consulting and training and L
owner and principal consultant, Elizabeth Bordelon focuses on solutions to X
move your organization's culture forward to achieve your goals. With an Infographic signage package
extensive background in training and development for high-risk situations, including reminders around

we are well positioned to provide solutions designed for today's challenges. [ERSSCEIR N BRI MIENLNES LT
surface cleaning and
Formore i ion 337.654.2378 - i 1440.com face coverings.

Improving
Communication &
Increasing Effectiveness

ABOUT US ing , interactive training, coaching,
and consulting services. Through a variety of in-person and virtual offerings, we equip and
‘empower teams to improve communication, strenqthen engagement, create strong leaders, and

Increase effectiveness.

OUR OFFERINGS

COMMUNICATION TRAINING

inter unicatior

LEADERSHIP DEVELOPMENT

core s then your interac

based and actvelistening sthrough

f persanality assessmen

il skill o become a lead

+ Improve your thers

s for confict managemest and resalution want o follow
communication plans

TEAM ENGAGEMENT

252 engagment through team building events with
adefined purpase

5 of competesncy and opportunies for

ot through the use of 360 asessements

STRATEGIC COACHING

minate waste and e
ness thoagh

entify gaps in ompete
transitioning owners ar

www.buildcs.net

NEXT

STRATEGY 365

CoOMSULTING

Employment Strategies

Identifying Employment
Obstadles

Our Focus

dficuly navigati tereial medical maze towards

5150 o St o, g U st cf )

viorkplace Adjustiment for Those Sufferin

Our Approach umatic Bain njury

Strate

DS ith effers unique s

those nt

tedin improving

and avenues to gain access toweek el o0 ment

Find out more at
www.strategy365consulting.com

Flyers / One Sheets




Peace of Mind
For Critical Cases

WVetCheck'

PET URGENT CARE CENTER

s toidentiy the ¢
2 disease cousing th

rather than the symptol

CIREAH!

-
] |",;.‘h Urgent Care
> When Pets and

. Owners Need it Most

Scan to learn more or visit our website
www.vetcheckpucc.com

OU r Our mission is to make
adifference in pets’
Approac h ives — and thereby
people’s lives.

Common Diagnostics

Welcome
To VetCheck

+ Musculoskeletol/Spinal X-rays

thopedic injuries, diseases, masses, or pinal infurie:
nt, our

the follc

E injuries or ma:
ogical status * Abdomen X-rays

Thank you for entrusting us
with your pet"

1 dental health status Kicineys, blacder
tu
+ External abdominal health status

Lung/neart health s

* ChestX-rays

Urinalysis moy &

@
ellness weekly

A Weekly Newsletter from Wellness Central

R g o
: -’W@”‘ &%
A LOOKINSIDE ¢ £

THIS ISSUE: -

Pulse Check PULSE CHECK

Are you living life or ore you
LIVING UFET Can you relate?

®

You foll into bed at the end of o long, brutal day only o have
#roublo sleoping becouse you hove a millon things on your mind.
Goal Setting You finally fall asleop, only to hear your lorm way o0 carly and
[PELSNEVUATEIEIE 1t snoozo over and over, unil you finally drag yourself out of bed
how to apply them to many 1o do it all over agoin. This is being an adult and this is lifo, right?
different aspects of life WRONG!! The difference is in being alive and truly living!

If you ore reading this newsletter, congratulations! You hove
token the first step in finding out that there is more to life than

Culinary Corner

Low Carb Bacon loft and right hooks that come at you ot every angle. You can

Chooseburger Cossorolo LIVE a joyf, fulfilled life. Invest in yourself - it pays the best
interost]

Amyawellnesscentralla.com www.wellnesscentralla.com

SMAR

Specific Auainable Timely
Measurable ®elevant

SETTING SMART GOALS

When we set goals or think of sefting goals they ore often unrealistc. For example, I wont 1o lose 60
pounds."The fact s that 60 pounds is o lot of weight 1o lose and before we are able 1o settle in and start
working on f, we become overwhelmed by the loftiness of he gool and lose sight of If altogether. When we
opply these specific, measurable, attainable, relovant time-based porometers, also called “SMART® goals, i
looks more ke this. “| will replace 1 of the 5 soft drinks o day thot | drink with o gloss of woter for the next 7
doy”

Whon we use fhis technique fo set specific, achievable goals, we are much more likely fo be successful, which
gives us the motivation fo keep going. | used this example in weight loss or wrking foward optimal heatth and
wellness, however, if you really think about i, it can be used in oll aspects of ife including work-life balance,
financiol freedom and so much moro.

BEFORE OUR FIRST SESSION ...
Brainstorm SMART goals for yourself

CULINARY CORNER

Bacon Cheesoburger Casserole  Nufrition Info: 594 colories,
Low-Corb 38g protein,

Cook Time: 35 minutes 47.5 g fot, 266.6 mg cholest
Prop Time: 15 minutes 1242 mg sodium

Sorvings: 12

A T BE 1.Prehoat oven fo 350 degrees and grocse o
913 boking dish

2.Brown Ground Besf over medium heat, drain
greaso

3.Return fo hoat, 0dd onion and garlic and
ook for 5-7 minutes.

2 Cloves Minced Garlic

1Smoll chopped Onion

1 Pound Cooked Bacon, out

Info pieces

Beggs 4.Spread beef in bottom of baking dish, fop

1Cup Hoavy Whipping with bacon pieces

Croam 5.Whisk oggs, heavy croom, salt and pepper in

3 Tap St @ modium bowl until well combined and mix
Tsp Ground Block Pepper with 6 oz of cheose

1{12 oz) Package Shrodded 6.Pour over egg mixture and fop with

Cheddar Cheese (divided) remaining choess
1.Bake for 30-35 minutes or until golden brown

Brochures/
Newsletters

NEXT
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PET URGENT CARE CENTER

Are there stipulations for transfers or exit of the
VetCheck Entrepreneurship Program?

Members are not permitted to assign, sell, or transfer their units without the consent
of the other member. However, if Dr. Nalabotu arranges for the sale of the company

to a third-party purchaser, then the managing DVM would be required to participate
in such sale alongside Dr. Nalabotu.

mﬁVetCheck‘

PET URGENT CARE CENTER

bonus in excess of the base salary. All year-end profits™ will
according to the managing DVMs common units.

The managing , DVM dlso receives benefits such as. nt
reimbursement (up to the IRS limits), 401k with a match, hed i
allowance, 100% paid CE, 100% paid DEA and licensing fee, 50% of >
bill as reimbursement and paid mileage + travel for any requiréd”company
travel.

LAMY

r

smith Mason&Co 3
WELL CONTROL

Happy National
Fountain Pen Day!

Introducing: The new LAMY safari

9 Houston
special edition, inspired by the 90s.

Drilling or
Drilling/Completions/Workover

09/9/2024 -9/13/24

Q@ Tyler

Drilling Surface Only

smin  09/18/2024 -9/21/24
09/25/2024 -9/28/24

UPCOMING
Well Control Classes

SPECIAL
EDITION

TEXAS

Q@ Midland
Reserve your spot iodqy Drilling Surface Only
® (337) 889-3956 omtn  09/4/2024 -9/7/24

09/11/2024 -9/14/24
@ jennifer.accardoesmithmasonco.com /n/ 114/

Soclal Media
Content

NEXT



If your passport expires within the next six
months, consider renewing it now.

Many countries require passports to have at least
SIX months validity remaining in order to enter

Check travel.state.gov/destination to see what
your destination requires.

Smith Mason&l:o)»

Well Control, Safety, & Leadership

MARCH IS

BRAIN INJURY
AWARENESS MONTH

Slips, trips, falls, and line-of-fire hazards are the leading
causes of traumatic brain injuries in the workplace.

Proactive Hazard Identification
o2

Safety Leadership Training
. Custom Programs & Resources

PRIORITIZE SAFETY.
PROTECT YOUR TEAM.

Let us help
training@smithmasonco.com

One client’s journey to enhance leadership, safety,
and operational excellence >>>

Field Custom Well Control

. ‘ ’\. " e | Easter Audits eLearning Training
Lo = Egg Drop

—

0 e
Surprise your little ! site Hazard

& e ® P . Y . A:iz:;::ﬁ‘s Leadership Identification
it ones with their very Training Training

owh egq hunt

Let us customize a solution for you today.

Sign up through our online Form

Smith Mason &l:o,

B our HOA will take care of the rest Well Control, Safety, & Leadership

lal Medio
Content (contfinued

NEXT



EMOTIONAL AND MENTAL
READINESS FOR WORK
OR EDUCATION SCALE

Date

\\ SYRACUSE
TESTI

Coaching

What words come to mind when you think of coa

Coaching Characteristics

* Keen seif-awareness
Abiity to communicate, connect and foster trusting relationships
Desire to heip and grow others

Abiity to mediate challenging situations, difficult people
and manage conflict

Abiity to critically think and problem solve

Keen safety awareness and ability to intervene without
hesitation where necessary (and help others do the same

Abiity to respect diversity and leverage strengths
of our differences

Abilty to cast vision and understand how each role
contributes to the whole of BIM

Role of a Coach

* Follow up on Commitment Forms to ensure meetings
have been scheduled and commitment forms
have been submitted
Foliow up to ensure commitments are being implemented
and provide coaching to assist in the implementation
Facilitate one-to-one coaching sessions to provide support
guidance and leadership feedback
Fully support all Safety and Respectful Workplace processes
Support and faciitate respectful engagement

Coach leaders with best practices
regarding conflict situations

Coach leaders in building team performance, enhancing
communications and connectng with their teams

Remember

DISC helps us understand our natural behavioral style and
heips understand how to best motivate and coach others who
are different from us

Worklbooks

Conflict
Resolutions

Seekto

not

Avoid or reduce absolute language. Never, always, no one, everyone, none, etc.

What are some altemate ways to say something without using

absolutes?

« Always assume positive intent

« When listening to someone, try to believe their intent is

positive. Give them the benefit of the doubt that their intentions are
positive. Use the 3-part communication and clarifying questions to

better understand their intent.

« Avoid trigger words. Different personality types have different trigger

words.

What are some leading phrases which set the tone for conflict?

| gave hera piece of my
| don't take from anyone

Discussion is an ex
an argument is an e:

Robert Quillen

© 2022 Build Consulting Services

hange of knowledge;

han,

of ignorance.
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Messaging Matters

HEALTH
SAFETY AND
ENVRIONMENTAL

MANAGEMENT PLAN

— BOO kl e-l-S/
[
Welcome
Congratulations on making
Y the best investment you could make

— an investment in yourself.
There is no better person in which to invest.
We are confident this will be
2 transformational process for you.

A LIFE COACHING - w o
B’gme a Leader of Your Lifé\ Success is within your reach...

’ Welcome CoachingPackage

Melahni Ake
Everyday Leaders
Professional Coaching
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Executive Summary

The process of ntervewing e g managers superintendents
eficial in s

e
b G bl el el s gl

REPORT j
April 6, 2022

As 2 general observation, the issue of lurmover remains an issue for I
industry. Desgite ICD's efforts to bring rigs cnine, geftng a full cre
remains a chalerge. Diecussions i g managars and pwiiedarts regardiog v

Ridesharing and Rider ver per empioyee wss 2 ye-cpener and helped 1o quantty ust
he reslcost of Aamover maans for overal operatons.

Safety in Louisiana:

Analysis of Current Trends

in 2022

The perception of reasons for tumover inciuded:
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[Project Name]
Lessons Learned

Project Contact Name:

Lessons Learned Purpose and Objectives:

Lessons are learned and opp for are in every project
Documenting these lessans and opportunities helps project teams discover the root
causes of any challenges they faced and avoid them on future projects. Documenting
lessons leamed is part of a continual improvement process.

Please use this template to document lessons you have leamed on your project and
then use this document's findings to complete the final report and the leadership
summary slides (both using the templates provided)

Project Team:
Team Member Role

Lessons Learned Team:
Team Member Role

Lessons Leamed Template for Gathering Data

Project
Proposal

@ 317-556-7781
@ make@everydayleaders.com

e www.everydayleaders.com

Discover your WHY.

Get clear with your goals.

Connect to your purpose.

Make a bigger impact in the world.

Templates

Consulting Statement of Work

oate [ AuTHoRZED BY

€ DELVERABLE

Fro o
DELIVERABLE DA DESCRIPTION: LEADER PROCESS outined n Proposal
DUE

ecyclay Loaders. nr.sseTIm

NEXT



Click here to view an: NEXT ’

Example of an animated video message

Example of an animated fraining segment

Example of a video fraining module

Example of an elLearning module

Example of a course promotion video

Videos

Created to showcase a concept, deliver training, or deliver messages



https://www.youtube.com/watch?v=54CUPXmKJVQ
https://youtu.be/wRvYnKAUBt4
https://www.youtube.com/watch?v=jWVMGM4VgJg
https://360.articulate.com/review/content/40e36db8-5367-4364-b14a-95d496fe10cf/review
https://www.youtube.com/watch?v=eq4731lXF-s&feature=youtu.be

Available EHS Tralnlng TOplCS - please note base content for these topics are available, specific CBT/ILT development of topics is customized per client and therefore lead time is quoted per project

Accident Prevention and Investigation (Signs, tags, signals)

Flammable Liquids

PPE - General

ADA Prevention and Investigation

Foot Protection

Process Safety Management

Aerial Lifts

Forklifts

Recordkeeping

Air / Air Contaminants — General awareness and safety

Hand and Power Tools

Recycling

Alcohol & Drugs — General and for DOT

Hand Safety

Respiratory Protection

Asbestos Hazard Communication (GHS and Labels and SDS) Risk Management

Audits Hazardous Waste — General awareness and storage Safety — General / Safety Culture / Safety Leadership / Belief-based
Back Safety HazMat Transportation Scaffolding

Bloodborne Pathogens HAZWOPER Security

Chemicals and Chemical Hazards Head Protection Shift Work

Combustibles Health - General Silica

Community/Stakeholder Notification

Healthcare Safety

Slips and Falls / Slips, Trips and Falls

Compressed Gases

Heat and Cold (Extreme temps)

Solid Waste and Solid Waste Transportation

Confined Spaces

Housekeeping

Spill Prevention and SPCC Plans

Construction Safety Injury and lliness Records (OSHA 300) Stormwater

Containers Inspections Temporary Workers

Conveyors Job Hazard Analysis / Job Safety Analysis Toxic and Hazardous Substances
Corrosives and Battery Safety Laboratory Safety Trenching

Cranes and Derricks (Construction) / Cranes and Slings Ladder Safety Underground Storage Tanks
Dipping and Coating Lead Safety and Awareness Universal Wastes

Driving Safely (commercial/non-commercial) Lockout/Tagout Used Oil Management

EHS General (Metrics/Approach) Machine Guarding / Machine Safety Ventilation

Electric Power Generation Manifests Violence in the Workplace
Electrical Safety Material Handling - General Water

Emergency - Action Plans; Planning and Response; Preparedness Medical Waste Welding, Cutting, and Brazing (Hot Work)
Environment - General New Employee Orientation (generic or custom) Wellness

Ergonomics Noise Workers' Compensation
Exit Routes Office Safety
Explosives OSHA Compliance

Eye and Face Protection

Painting and Spraying

Fall Protection

Pesticides

Fire — Prevention / Safety / Fire Extinguishers

Pharmaceutical Waste

First Aid

Powered Platforms

de-fines
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Available H R/Mgmf Training TOpiCS - please note base content for these topics are available, specific CBT/ILT development of topics is customized per client and therefore lead time is quoted per project

ADA--What Supervisors Need to Know

Handling Employee Complaints

Sales and Customer Service

Affordable Care Act: What You Need to Know

HAZCOM and GHS--What Employees Need to Know

Shiftwork Safety

All About Nutrition

Healthy Aging

Slips, Trips, and Falls

Attendance Management--What Supervisors Need to Know

Hiring Legally

State-of-the-Art Classroom Training

Avoiding Exposure to Bloodborne Pathogens

Home Safety

Strategies for Legally Avoiding Unions

Back Safety

How to Manage Challenging Employees

Stress Management

Business Ethics--What Employees Need to Know

How to Manage Downsizing and Layoffs

Substance Abuse in the Workplace

Business Writing for Employees, Supervisors, and Managers

Interrupting Unconscious Bias for Supervisors

Supervising Alternative Work Arrangements

Coaching for Superior Performance

Interviewing Skills for Supervisors

Supervising Various Generations

Communication Skills for Employees

Introduction to OSHA and the General Duty Clause

Teambuilding for Employees and Supervisors

Conflict Resolution and Consensus Building

Job Descriptions--How to Write Them Effectively

Temporary Employees and Independent Contractors

Coping with Downsizing and Layoffs

Leadership Skills for Supervisors and Managers

Terminating Employees--The Process

Creative Problem-Solving

Measuring Job Performance--What Supervisors Need to Know

Time Management for Supervisors and Employees

Customer Service Skills--How We Can All Improve

Motivating Employees--Tips and Tactics for Supervisors

Violence in the Workplace — Preventing

Dealing with Challenging Employees

Negotiation Skills

Workplace Ethics for Supervisors

Dealing with Change--How Supervisors Can Help

New Employee Orientation--"How To" for Supervisors

Workplace Harassment

Delegation Techniques

New Employee Safety Orientation

Workplace Privacy, Safety, and Security

Diversity Fundamentals

New Supervisors’ Guide to Effective Supervision

Effective Communication for Supervisors

Office Hazards

Effective Decision-Making Strategies

Organizing and Planning for Success--What Employees Need
to Know

Effective Meetings --How to for Supervisors

Pandemic Flu--How to Prevent and Respond

E-Mail Best Practices for All Employees

Performance Appraisals--How to Conduct Effectively

Employee Benefits --What Supervisors Need to Know

Performance Goals--Manage Employees More Effectively

Encouraging Employee Input

Planning and Organizational Skills

Enhancing Professional Development of Employees

Preventing Discrimination In the Workplace

Essential HR--For Those Who Have Recently Assumed HR
Responsibilities

Preventing Sexual Harassment: A Guide for Supervisors

Fire Safety

Preventing Workplace Violence

FMLA for Supervisors

Problem Solving

Generational Diversity

Professional Behavior

Good Housekeeping

Progressive Discipline

Grounds for Termination — What You Should Know

Project Management

de-fines
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